Parish Communication and Promotion Plan for the 
Charlotte Catholic Men’s Conference
Below is a sample list of activities and timeline to effectively recruit members of your Parish to register and attend the Charlotte Catholic Men’s Conference.  You can feel free to add to modify the plan as appropriate

November

· Obtain support from Pastor to promote event (see talking points attached)

· Ask parish priest if he would attend and be available for the Sacrament of Reconciliation 

· Contact Rick Caron 770-335-1822 or Dan Trapini 678-689-4891 for additional direction, to obtain printed materials, or to answer questions

· Recruit 5-10 people to serve on the Parish Promotion team
· Promote the CCMC event to ministry leaders in the Parish.  
Example groups include: Cursillo, Knights of Columbus, Men’s Groups, etc. 
· Obtain list of Parish ministry groups from office administrator

· Announce event & hand out fliers at weekly/monthly meetings

· Recruit coordinators to sign up members and/or plan group trip.  (see talking points attached)
· Send e-mail blast to groups with link to Conference website
· Advertise event throughout Parish

· Work with Parish office to place conference announcement and link on the Parish website

· Place Conference Poster and fliers in visible places throughout Parish

· Place a Bulletin announcements  in Parish Bulletin
· Utilize short form or long form as appropriate
· Hand out fliers after Mass
December

· Continue advertising in parish & promoting to Parish ministry leaders 

· Coordinate Christmas Promotion – suggest conference ticket as Christmas Gift for you, sons & son-in laws
· Obtain approval to speak about event after communion for Jan 29/30 
January/Feb

· Insert double sided flyer/sign into Bulletin
· Include another bulletin announcement in bulletin

· Speak at all masses (see attached talking points) and distribute Flyer/sign up forms at each mass in Pews (Jan 29/30)

· Ensure Information is in Bulletin (February 6 & 13)
